
PURCHASE,STORE 
& ISSUE 

With whom 
- Marketing experience  
- Quality Knowledge 
- Time management 
- Coordination 
- Analytical skills 

Output 
-Purchased material specific 
to demand 
-purchase invoice 
-Issue of materials 
-Stock ledger 

How ? 
- Procedures 
- Quantity & quality 

specific to  demand 
- Purchase report 

How many- performance 
indicators 
- Quality of material 
- Procurement time 
- Timely issue of materials 

Process owner- 
Purchase Head 
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Risks and opportunity 
- Manual handling of heavy objects 
- Fire risk 
- Spoilage risk 
- Expiry  
- Poor quality supply 
- Timely availability of items 
- Development of good & new 

vendor/supplier 
- Avoid stock-out situations 

 
 

 

 
 

 
 
 

With what 
-     Store infra 

- Almirah/racks 
- Approved suppliers 
- Transportation 
- Weighing machine 
- Trolly 
- Computer system  
- Finance 
- Inventory records 

Input 
- Material requirement note 
- Quotation 
- Purchase order 
- Payment 
- Store demand letter 

Agrawal SONS 
Transportation Division 



Risk Impact of risk Source of 

risk 

Likelihood of 

occurrence 

Mitigation 

-  Manual handling of 
heavy objects 

 

 Accident  Internal  Moderate  - Training 

- Automation 

-  Fire risk 

 
 Loss of property 

Life  

 internal 

External 

 Low  - Training 

- Smoke detector 

-  Spoilage risk 

 
 - Financial loss  internal  Low  -FIFO 

_ Regular monitoring 

-  Expiry  

 
 -Financial loss 

- Impact on Delivery if fact 

not known timely 

 internal  Low/moderate  -FIFO 

-  Poor quality supply 

 
  - Impact on Delivery   External  Low  Supplier Evaluation procedure 

Training to incoming staff for correct 

verification of material 

-  Timely availability of 
items 

 

 Delivery failure  Internal as well 

as external 

 high  - multi vendor 

- Lead time fixation more 

scientifically 

-  Development of 
good & new 
vendor/supplier 

 Opportunity- 

More negotiation power, 

less dependence 

 Internal  low  Supplier evaluation procedure 
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KPI or 

Process 

name 

  

Definition 

examples 

  

Target 

value 

  

Process 

target 

  

Reporting 

interval 

  

 Customer on 

time delivery 

performance  

 (sum deliveries on time) 

/ (sum deliveries) x 100 

 X %   
 

 To be compliant with 

confirmed delivery dates  

 Monthly   

Purchasing 

Process  
 

  

 (Non conform 

purchased products) / 

(received purchased 

products) x 100  

 X %   
 

 To improve the supplier 

delivery quality   
 

 Monthly   
 

Note1 : This slide might not have captured all KPI listed in Turtle diagram 

Note2 : While deciding KPI for a process please ensure whether all expectation of 

interested parties addressed through KPIs e.g. in turtle diagram one of the 

expectation of finance is reduction of inventory. 


